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I ntroduction to know dgWORKS Shorts

know dgWORKS Shorts will be published fromtine to
time to address “interesting” issues and questions in
knowl edge managenent and nore general ly know edge work.
They are intended to be short; a few paragraphs in |ength,
and in keeping with the know dgWORKS News charter of
practicality will remain as grounded real issues as opposed
to theoretical as possible.

Col | ect Sone W sdom Today

As | make nmy way to San Franci sco today, | have had
time to do sone of the things that | usually don’t have
much tinme to do. One of these activities | call “Wsdom
Col l ection”. Because | receive many publications, just as
you probably do, | save up these publications to read in a
bat ch. Al though nost of what | do is skim sonetines an
article will attract ny attention enough to read it, and
this usually pays off because | discover one or nore pearls
of wisdomthat | can take honme with ne and save for sone
future use at sone future tine.

For exanple, one of the articles | read addressed to
growi ng chasm between the haves and have-nots in our
country and how the gap is growing in a significant way.
And in this discussion the witer points out that perhaps
because we are not giving access to the group of people
that need information technol ogy the nost, nanely the kids,
that we are m ssing a trenmendous opportunity. It wll be
these kids that create the future of our econony, one way
or another and do we want these kids to be only consuners
of what can be consunmed or do we want to engage themin
al so creating what can be consuned. Have you ever noticed
that a kid can out imagine a typical adult? W are m ssing
an opportunity here because we are not taking advantage of
this fertile resource. To ne, this is a kind of wisdom-— it
makes ne think about the possibilities and what | m ght do
to take advantage of this opportunity.

W sdom can conme in tiny little packets, as in quotes
that m ght be scattered throughout a publication. One |
encountered today was, “If you don’t nake dust, you eat
dust” attributed to the CIO of Honme Depot. This makes a | ot



of sense to ne. QObviously making dust is a good thing
especially in the hone inprovenent business.

On ny quest for wisdomtoday | read a case study of
how one conpany aligned its information technol ogy efforts
to its business efforts. Any one know ng anythi ng about
i nformation technol ogy these days knows that alignnment is
the nane of the gane. If you are not aligned, you can’'t
support the business. If you are not supporting the
busi ness then you m ght have nothing to support in the end.
At the end of this case study was a neat little ten-
guestion eval uation of how you tell whether an organization
is aligned or not? It certainly is not the $22 mllion that
can be spent on an evaluation of alignnment by one of the
big five consulting firms, but it is a quick and dirty
eval uation. Ch, if anyone is reading this froma big five,
| will be happy to tell you where | found this tidbit so
long as | get a cut of the $22 million you will charge for
using it.

So what’'s ny point? Quite sinply, collecting wisdomis
an inportant part of managi ng personal know edge. So |
woul d recommend this activity to anyone wanting to
strengthen his or her personal know edge managenent
activities. And when you uncover a pearl, share it with
soneone and in doing so create a community that can
| everage the wisdomthat is discovered.
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The know edgWORKS News and knowl dgWORKS News Shorts are
witten inits entirety by Randy Kaplan and edited by
Harriet Trenholm Suggestions for the newsletter should be
sent to rkapl an@ccsys-corp.com All suggestions wll be
consi dered and al ways appreci at ed.

If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You nmay type an x in the subject or body if your e-nai
program r equires.



Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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