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A. The Prototypi cal Knowl edge Managenment O gani zation — A
Ref erence Report Avail abl e From ACCSYS Cor porati on

As part of ny ongoing effort to create useful reference
materials for those of us involved in know edge
managenent, | have prepared a report entitled, “The
Prototypi cal Knowl edge Managenent Organization,” that is
avail abl e for purchase. The report costs $25 and can be
downl oaded from the ACCSYS Corporation web site at
http://ww. accsys-corp.com A brief synopsis of the
report follows.

Synopsis: The Prototypi cal Knowl edge Managenment
Organi zation. Dr. R Kaplan. ACCSYS Corporation. My
2000.

This report focuses on the “design” of a prototypical
know edge managenent organi zation. The prem se of this
report is to design an organi zation and describe the
positions in it that would support a conplete know edge
managenment effort. The report presents the organizationa
desi gn, describes 11 positions, and provides detailed job
descriptions for each of these positions. The content of
the report could be used as the basis for a conmpany’s own
know edge managenent effort, as a reference for the
necessary positions and the specific requirenents for



t hese positions. In addition, the report also describes a
“starter” or “seed” organi zation that would serve as the
begi nni ngs of a knowl edge managenment group within a

| ar ger organi zati on.

B. I n good conmpany — Certification Revisited

Back in Septenmber, the know dgWORKS News topic was
certification. If you renenber, | posed an argunent as to
why certification m ght not be such a good idea. It seens
that there are others that m ght agree. Tom Davenport,
director of the Anderson Consulting Institute for
Strategi ¢ Change, and aut hor of “Wbrking Know edge,”
seens to share in ny skepticism In the October 15th,
2000 i ssue of ClO magazi ne, M. Davenport is quoted as
saying that, “the field of knowl edge managenment is too
unf ocused and in flux for a certification programto be
particularly useful. | wouldn't put a whole [ot of weight
on certification if | were a hiring manager.” At $3500
one should think about this pretty seriously.

C. Know edge Managenent Magazi ne — Personal Know edge
Managenent

Check this out — In the Decenber 2000 issue of Know edge
Managenent magazi ne, Steve Barth addresses the subject of
Personal Know edge Management. Seeking input from many
di fferent sources (including your know dgWORKS News
editor), Steve does an excellent job of discussing this
topi c and presents a good representation of tools to aid
in PKM
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Enfi sh OneSpace

On the advice of Steve Barth, an editor of Know edge

Managenment Magazine, | decided to take a |ook at Enfish’s
OneSpace (www. enfish.conm). Steve recomrended this software
as a trenendously powerful know edge managenment tool - one

that he personally finds hard to live without. It was about
time for me to do a know dgWORKS t echnol ogy review so
deci ded to have a | ook at OneSpace. Here are ny thoughts
about this product and where it fits in the know edge
managenent tool space. Before | do so, let ne set the



context for what | | ook for when | consider any software
that | m ght personally use.

There are two things |I |ook for when | consider
whet her | would use any software. My first consideration is
what the software does — and closely related to this is do
| have a problemthat can be solved by the software? If |
do not have the latter than it is usually not the case that
a piece of software ainmed at a problemthat | don’t have
woul d be in any way attractive. Unless the software was
able to convince me that | actually have a problemthat it
woul d help solve — the old solution |ooking for a problem
scenari o.

The second thing | consider when | ooking at any
software is how it does what it does. In today’'s mass-
mar ket software we are forced to accept the software
desi gner’s ideas about how we should be using the software
they design and inplenment. Now granted that WSIWG is a
good thing, and | like mce, but beyond this, the thought
t hat goes into how program el enents are assenbled to create
functionality is very critical to me. And nost software
that is created today does not seemto really consider how

people will use that software. | say this carefully of
course because | am presently using Mcrosoft Wird and | am
sure that Bill has incorporated special nonitoring code
into Mcrosoft Word that will cause it to crash if | wite

sonet hi ng bad about it.

I n the context of CUEOD (Capture, Understand,
Eval uate, Organize, and Depl oy), OneSpace is fundanentally
an O (Organi ze) and D (Deploy) tool. It is a portal into
YOUR i nformation. Through nmultiple frames and | ayers you
are able to assenble the information that you use on a
regul ar basis into a rather pleasing display. It includes
various navigational tools — a “personal information”
navi gat or and tabbed franmes. It cones preset with certain
basic information so that you don’t have to start from
scratch. It is able to [aunch other progranms to view
docunents, and one of the first things that it does when
you install it is to traverse your systemfor docunents and
then create a searchable index of these docunents. This is
a nice feature — one that was apparently adopted fromthe
previ ous Enfish product - Tracker.



#
2 g Craata New' Took Help !EH
L LT

L 1 e ey B

—

= g S pooal Pages 2]
& ALCEYS
2] Gewng Stmied
& Homeage
w03 Peelosenoes i
2 K it Page
1 ) Pusple U Wbt Mapr | Slars Wirkh | Wt Uaw | Husth S AR gier| Trasd Wos

‘West Chester, PA

-
PN Oendy  ATEIRC
i Himdy: % wiathin
Wod B paeastar 3003 e GHAMNEL
. ired Bpaad: Mot 63 reph
v Dwisbed Loszal Faes it

5 Companas
= 2@ Shappisg Updahad: Wadrazday, Heemnbar 28, 1100 54 EST
*] Bxoesioies
*] Espael
¥ Esbomotive
2] Eeoka, Meaic a
2] B Gallx
2| Compasemy and
*] Fleiy
#] Fosd gnd Dyisk
#] Gill Carlificate 2
2] G en F |
2] Hmals and Oue .
£ Homo and Kime & Welcome te Enfish Onespace!
A B G
] i Saaln
21 Dffier Axae Gathing started is aasy. [T pauTe currantly conrectad o tha Intemet, a quick anmated ovardew is avalable
2] Faranmal Fmas_| framn tha Help manu. Simply sakect Endls b Onaspecs Ovardoens.
2] Spemtc wnd Fitm
A Bebporiomons If yoitre not connactsd to tha Intamat, or if you'd rathar |ust Tanakanza poursall weng this quick mtroduction,
2] Temvel mnd Can Feaie ana soive brial pointars to get you goirg.
= Fawed Gosrches
500 3 mapln Flacm: _"IJ » Thi Enfish Onaspace Home page alows you 1o read and respond to your amall, chack the latest maws
e headlres srd work with your curent appolntments snd tasks - al in one coresnient place

]
-

St —

The Onespace Interface

On the surface the interface |ooks fairly intuitive.
When you click on things they pretty nuch act the way you
woul d suspect. One thing | wanted to do was to create ny
own page (information is organized into pages). Creating a
new page was fairly straightforward. You get to select from
a series of pre-designed pages. Once you have chosen a page
format, you can configure the elenments of the page. This is
where sone of the intuitiveness of the interface begins to
di sappear. It was not at all clear how to set a particular
section of a page to a particular URL. This took a couple
of tries to figure out how this was acconplished. | am
still trying to figure out how to delete a preset section
of a page. These seem ngly trivial operations should be
trivially apparent and they are not — at |east not to ne.
So al though OneSpace’s interface is certainly slick, it
| acks certain thoughtful ness in considering how people
woul d actually use the product. | found the sanme to be true
of the earlier Tracker product. This then takes nme to the
guestion of, what the software does? And what probl em does
the software solve? And ultimately, would | use it?
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This question is answered for ne by considering what
pr obl em woul d OneSpace solve for me personally? In the
uni verse of the issues that | deal with on a day-to-day
basi s, does OneSpace offer a conpelling enough solution to
address any of these problens? Or does it offer sone
feature that makes it so attractive that | would adopt
OneSpace into ny daily activities?

The answer to the first question for nme is that
OneSpace does not offer a significantly or incrementally
conpelling solution to any of the issues | face on a day-
to-day basis that would warrant transitioning from ny
current technol ogy platforns to the OneSpace platform 1In
some ways, | believe the vast variety of elenments that
could be represented in the OneSpace interface m ght make
some of the issues | face froman information organization
st andpoi nt even nore conplex. A goal | have for any CUEOD
technology is that it should decrease conplexity and not
increase it. That said, if you need an organizational tool
that allows you to present data and information you use
regularly with relative ease, the OneSpace portal is
certainly a candidate technology for this purpose. Having
said this, there are other software options and one shoul d
be careful to consider these in the selection of a
technol ogy for this purpose.



For the second question, | would also answer no - that
OneSpace does not offer any significantly advantageous
conpel ling technology that would attract ne to use it. In
ot her words, there are no el enents of OneSpace that would
entice me to switch to its use on a regular basis. Now, if
OneSpace was to incorporate their indexing engine into a
display like Natrificial’s Brain producing a visual nmap of
my information world, I mght very well consider this as
conpel ling enough to use it. Simlarly, if OneSpace was
avai | abl e through many devi ces (handhel d, | aptop, nobile
phone,) | would al so consider its use.

In closing, this product is certainly worthy of
consideration in the space of personal know edge managenent
tools and specifically for O(Organi zing) and D (Depl oyi ng)
applications. On the other hand, the nore sophisticated and
demandi ng user may be left wanting nore fromthis product
to make the investnment in its use. For nme, it is a wait and
see proposition.
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The knowl dgWORKS News is witten in its entirety by Randy
Kapl an and edited by Harriet Trenhol m Suggestions for the
newsl etter should be sent to rkaplan@ccsys-corp.com All

suggestions will be considered and al ways appreci at ed.

If you are interested in |earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

know dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-nail
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp. com
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This newsletter is the property of ACCSYS Corporation. No
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