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Ref erence Report Avail able From ACCSYS Cor porati on

As part of nmy ongoing effort to create useful reference
materials for those of us involved in know edge
managenent, | have prepared a report entitled, “The
Prot otypi cal Know edge Managenent Organi zation,” that is
avai l abl e for purchase. The report costs $25 and can be
downl oaded from the ACCSYS Corporation web site at
http://ww. accsys-corp.com A brief synopsis of the
report follows.

Synopsis: The Prototypical Know edge Managenent
Organi zation. Dr. R Kaplan. ACCSYS Corporation. My
2000.

This report focuses on the “design” of a prototypical
know edge managenent organization. The prem se of this
report is to design an organi zation and describe the
positions in it that would support a conplete know edge
managenent effort. The report presents the organizationa
design, describes 11 positions, and provides detailed job
descriptions for each of these positions. The content of
the report could be used as the basis for a conpany’s own
know edge managenment effort, as a reference for the
necessary positions and the specific requirenents for

t hese positions. In addition, the report also describes a
“starter” or “seed” organization that would serve as the



begi nni ngs of a know edge managenment group within a
| arger organi zation.
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More often than not these days | wonder why | am doi ng
this? Whay am | spending tinme to come up with ideas that can
be turned into these nonthly colums? | especially wonder
when | receive emai|l nessages sayi ng, “PLEASE UNSUSCRI BE
ME.” When each and every newsletter has instructions for
how this is done. It scares nme to think that so much
information is ignored.

But | amrem nded of how i nportant know edge
managenent is when | see exanples of “non”- know edge
managenment and wonder about them These exanples fuel ny
passi on for know edge managenent. | think we should teach
it to kids in elenentary school

Case in point. Just the other day | read an article
about a technical area of conputer science called
algorithns. Algorithns are pretty inportant in conputer
science, as it is fromalgorithns that prograns are
created. The article was of interest to ne because the
aut hor proposed a new way to classify algorithns that he
claimed to be “better” than the present neans of
classifying them

Monmentarily digressing let ne tell you why this
subj ect is near and dear to my heart. For many years |
taught a course in algorithmdesign at a |local university,
so when | see an article like this ny interest is piqued.
Alas, the article did not live up to nmy expectations.

When | ask the question, "Who needs know edge
managenent , " | answer, "The author of this article.” Wy?
Because had he used sone of the principles, he would have
realized many of the things he overl ooked while writing
this article. Some would call omtting these things bad
schol arshi p, and perhaps good scholarship is part of
know edge managenent or vice versa.



Know edge nanagenent creates a fabric of rel ated
know edge including principles, facts, information, rules
of thumb, etc. The fabric becones a very powerful thing
when it enabl es people to understand a particular donmain as
a continuum So although al gorithms and the classification
scheme that has been used and the one proposed by the
aut hor may represent Algorithm c science (assumng there is
such a thing), they do not take into account other,
rel evant devel opnents. Let’s consider one additional aspect
that m ght enrich the classification schenme and make it
nore rel evant to present day activities in conputer
sci ence.

There has been extensive devel opnent in the area of
obj ect-oriented paradi gns. Object-oriented paradi gns are
related to algorithmc science by virtue of the patterns
represented by their object classes. Patterns are anot her
kind of algorithmc description. And patterns represent
abstractions of the processes that will be defined in the
obj ect-oriented paradigm Likew se, when we describe
algorithmc types |ike divide-and-conquer and G eedy-
met hods, we are defining patterns. To consider any
classification schene for algorithnms w thout considering
object-oriented patterns | eaves out an extrenely inportant
consi derati on when proposing any new algorithmc
classification schene. The author of the paper made no
menti on of object-oriented paradi gns. But what does this
have to do with know edge nanagenent ?

Let’s suppose we could map the potential domain of
al gorithms. What would this include? It would include many
different type of algorithms, the current types of
classifications of algorithms, and al gorithm construction
met hods anong ot her things. As we began to map the domain
of potential algorithm c know edge we woul d get a conplete
sense of the different possible classes of algorithns.

Al t hough this exanple only represents a small portion
of the algorithmc domain it was clear to ne that the
author of the article did not do this. He took a limted
view, identifying some of the nore useful algorithmc types
with very little evidence of their relevance to the new
classifications. | contend that if he used a nore
know edge- based approach the ultimte result would have
been nore rel evant and nore useful to present day
al gorithm c science.



Classification is a know edge managenent task. A
classification schene not only requires specification but
al so testing. How do we know if a classification schene can
be used to describe what the classification scheme was
intended for? We test. Testing verifies the efficacy of any
classification schene. If a process does not test well,
then the process is probably requires adjustnment at best
and replacenent at worst. Witing a classification schene
is not just about defining classes. It is about creating
val uabl e knowl edge and managi ng that know edge. The
conclusion of this observation is that perhaps that which
we call know edge managenent is sonmething we all need (or
should all do) on a regular basis to take advantage of the
rich fabric of know edge.
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The knowl dgWORKS News is witten in its entirety by Randy
Kapl an and edited by Harriet Trenhol m Suggestions for the
newsl etter should be sent to rkaplan@ccsys-corp.com All

suggestions will be considered and al ways appreci at ed.

If you are interested in |earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

know dgWORKSNews-on@ i sts. webval ence. com

To unsubscribe send an e-nmail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-nmai
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp. com
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