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Sone O her Tool s

As | have continued in nmy consideration of better ways
to manage ny personal know edge, one of the problens | have
i s the managenent of notes. Notes are often the only record
of certain kinds of know edge, and are easily m spl aced,

m sfiled, and otherwise lost. As part of the fabric of
per sonal know edge, notes are extrenely inportant and
shoul d be treated as such. Therefore, a know edge
managenent sol ution needs to nmanage “notes” or the
know edge contai ned in notes.

For years | have taken paper notes. If you are
anything Iike ne, you have files and file boxes full of
notes you have taken. Mst of these notes are probably nore
in the class of information, but nore current notes nmay
have significantly nore val ue and thus shoul d be organized
in the class of potential forns of know edge.

When t he Appl e Newt on Messagepad appeared on the scene
| thought it would solve ny notes “know edge nanagenent”
problem In fact, to a |large extent the Messagepad was a
perfect solution to the notes problem It could
(tnmperfectly) translate handwiting into text. And it could
search any text notes it had. As the evolution of the
Newt on Messagepad progressed, its handwiting recognition
i nproved markedly. The |ast nodel that was produced
(Messagepad 2100) could performrecognition at 95%
accuracy. And like its ancestors, the store was not only
infinitely searchabl e but also could be substantially grown
with larger and |larger nmenory cards. Notes coul d be faxed
and note text could be transferred to a word processor. The



Newt on was an extrenely thoughtful device. Unfortunately,

t hought ful ness al one i s not enough to sustain a product and
of course the Newton had a rapid dem se | eading the way to
such abom nations as the PalmPilot and the various W ndows
CE devices. But | digress and editorialize.

Even though the accuracy of the Newton markedly
i nproved, it was never a perfect solution for the purpose
of note taking. In other words, paper, as a nmediumfor note
taking still offered significant advantages. But paper is a
| ousy nedia for organization. So the question stil
remai ns, how can the notes “know edge managenent” probl em
be sol ved?

| have found that an inportant know edge nanagenent
tool is the personal organizer.

In sonme ways the personal organizers that people use
are like religions. If you choose a particul ar organizer,
then this is the “organizer religion” to which you adhere.
So, you m ght be a Franklin Planner user, and soneone el se
m ght use the Tine Design system and soneone el se yet
anot her flavor. Since a planner is a recent addition to ny
arsenal, the one | selected is the Tine Design system This
choi ce was nmade for no better reason than ny wife has been
using the systemfor about ten years now and | have al ways
been inpressed with its ability to keep her organi zed. Wat
| | earned about upon commtting to the Tine Design system
is that it is a systemin the true sense in that it is
governed by a process of use centered on projects.
Furthernmore it includes what Tinme Design calls a “Data
Bank” The data bank is that place in the system where notes
can be filed and organi zed. Notes are also tied back to the
projects that are being nmanaged by the system

As | began to use the system | realized how powerful
it was as a tool for know edge/ potential know edge
managenent. It certainly provided ne with a neans, in real
time, to organi ze knowl edge and potential know edge as |
collected themduring ny typical day. Al though it does not
have to be a planning system sone neans of collecting and
organizing all the little pieces of paper that are created
during the day is a requirenent of any set of know edge
managenent tool s.

As you can see fromny discussion | would consider the
nmost i nportant aspects of a personal know edge managenent



tool set to be those tools required for collecting and
organi zi ng potential know edge/ knowl edge as it is

di scovered. It is inpossible to predict, for the nost part,
when a particul ar piece of potential know edge/ know edge
w Il be needed. One sinple exanple of this is directions
for traveling to a particular place. If you are anything

i ke me, places you have traveled to on a frequent basis do
not require you to have directions. You have this know edge
in your nmenory and can “execute” it when needed. For
exanple, today | need to travel to New York. As | have done
this many tines, | don’'t need to get directions or
instructions for getting to New York. On the other hand, if
| have to neet a new colleague in a city |I have not been
to, then |l wll need directions. | may have to visit this
col | eague infrequently, so what do | do about directions?
The little note that contains the directions need to be
saved for a future possible use — or each tine | need them
| could get the directions again. For nme, saving the
directions for future use is preferable to asking for
directions each tinme | have to get there.

The second group of tools that are necessary for
know edge managenent are the tools used for retrieving
know edge, and these tools are just as inportant as the
tools for capturing know edge. Once | record and save ny
directions, for exanple, how do I get them back? Wiere do |
put themso | can retrieve then? This set of personal
know edge managenent tools will be discussed in a future
i ssue of know dgWORKS news.
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