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KnowBi t s

a. Holiday W shes

Wth the holidays and the turn of the mllennia one’s

t houghts go to wishes for this tinme of year. As top 10
lists are in vogue (at least in this mllennia), here are
nmy wi shes for the the holidays and com ng year.

1. That we reach peace and harnony around what it neans
when we say, “know edge managenent.”

2. That Mcrosoft does not buy every conpany making a
know edge managenent product.

3. That know edge managenent software beconmes reasonably
priced so that real people can acquire these tools.

4. That XML actually finds a significant problemto sol ve.

5. That all nmention of the Y2K probl em di sappears at the
turn of the ml !l enni um

6. That soneone invents a true personal know edge
appl i ance.

7. That we all have too many know edge managenent
engagenents to handl e.

8. That we begin to evol ve software technol ogies as rapidly
as hardware technol ogi es.



9. That all know edge and information is available to al
peopl e all over the world.

10. That all of your personal and famly know edge needs and
desires are net in the new m |l ennia.

| extend warm wi shes to you and yours in the holiday
season. Thanks for your support and a wonderful Year 2000
to you.

b. Speaking on the Net
Languages Spoken on the Wb

Interesting factoid about what | anguages are used on the
Wrld Wde Wb from Cl O Magazi ne.

Engl i sh 5
Japanese

Ger man

Chi nese

Spani sh
French

ol ol
N W AN oA

KnowSi t e
a. ww. fatbrain.com

FatBrain has started a new kind of bookselling business:
eMatter.com Authors can publish to a special web site and
collect royalties for the work.

b. ww. sem 0. com

Sem o makes products for creating content indices. There
are lots of interesting white papers, and descriptions of
met hodol ogi es, not to nention their product line. No eval
downl oads t hough.
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M crosoft’s Digital Dashboard Technol ogy

Sonme History

COVDEX 1997. Las Vegas, NV. Jim Barksdale in
Net scape’s hey day. One of the high points of this COVDEX



and well attended was Barksdal e's keynote. After all

Net scape created a significant challenge to Mcrosoft at
that tinme. Barksdal e denonstrates new Net scape technol ogy
where the desktop beconmes a window to information. He
denonstrates access to corporate information, alerts when
significant mail arrives, and the availability of other
knowl edge worker information. In nmy opinion it was the
first showi ng of the conputer desktop to beconme a portal to
i nformati on and thus becom ng a nore ubi quitous busi ness
tool. In 1997 this was quite inpressive as the Netscape
vi sion becane a single common viewinto all information a
person would need to do their job. Unfortunately actual

i npl ementations of this never seened to materiali ze.

1999, Mcrosoft, and Knowl edge Managenent

As wth nost things Mcrosoft they seemto have
di scovered knowl edge managenent in the past few nonths and
have begun to articulate their vision of know edge
managenent, which, as you mght inmagine, is based
conpletely on M crosoft-grown technol ogy.

A part of Mcrosoft’s entrance into know edge
managenent, Bill Gates gave a presentation to Corporate
seni or executives outlining his (Mcrosoft’s) vision of the
know edge rich future. At this presentation M. Gates
i ntroduced the concept of the Digital Dashboard. Looking at
the concept closely we see a substantial resenbl ance
bet ween the 1997 Netscape version of a seanl ess desktop and
M crosoft’s 1999 version of the dashboard.

Dashboar ds

For a nonent, think about one of the best-evol ved
exanpl es of human interface engineering — the autonobile
dashboard. Autonobil e dashboards provide a significant
anount of data about the current state of the autonobile.
Typically what is presented is exactly what is needed and
at a glance it is possible to see the state of the
aut onobil e. The other function of the dashboard is to
provi de for control of the autonobile. Dashboards
facilitate alnost attention-less (once |earned) control of
t he aut onobil e.

Di gital Dashboard



The notion of an autonobile dashboard is directly
applicable to the concept of a digital dashboard--provide
the informati on needed and the controls to operate the
“machine.” In this case, the “machine” is the business. If
t he nmetaphor were conpletely applicable it would actually
be possible to control a business fromthe digital
dashboard. In reality the “out” conmunication may be very
[imted.

M crosoft’s Digital Dashboard is based on Ofice 2000
technol ogy. They currently have available a Digital
Dashboard Starter Kit which allows experinmentation with
sone sanple Digital Dashboards. In order to install the
starter kit, you will need to have Ofice 2000 install ed.

The dashboard interface is built on Internet
t echnol ogy. The dashboard w ndow consi sts of a nunber of
frames, and each frame contains a particular “information
nugget.” An “information nugget” is the termused by
M crosoft to discuss pieces of valuable information. Each
frame contains a different “information nugget.” The
“container” for the franmes that nmake up the digital
dashboard is Mcrosoft’s nessaging interface, CQutl ook.

O her Digital Dashboard Products

A digital dashboard can be built with any browser
technol ogy. Three ingredients are needed. These are the
source of information, the conveyance to the interface (how
the information gets fromthe source to the interface), and
t he actual display of the information.

The Lotus Note R5 has an interesting feature. You can
custom configure the interface to provide the information
you want to |l ook at. Although the formats are limted and
the information resources nust be expressed in terns of
HTML this capability |looks quite a bit |ike the Mcrosoft
Di gital Dashboard capability.

Di gital Dashboard Chal | enges

The fundanental challenge is in building the pipelines
fromthe source of information to the dashboard. For
exanpl e, suppose you wanted to have a dashboard el enent
t hat nonitored your conpany’s sales on a real tine basis.
You wanted this informati on di splayed in a bar graph by
product line, and you also want an alarmto go off if



product sales levels drop bel ow certain preset |evels. Wuat
has to be done to create this?

Chances are this information will have to be derived
fromcurrent data stores and then supplied to a web server
that communi cates with a snmall Java client that |ives on
t he dashboard to display the informati on and produce the
alarns. Since none of this is canned, it will have to be
devel oped. One could envision that basic business
fundanentals will eventually becone avail abl e as pre-canned
products but until that happens, the programm ng staff wll
be busy creating nugget pipelines. In the case of the
M crosoft version of this technol ogy, programers wll be
busy creating Active-X controls.

Di gital Dashboards in the Know edge Managenent Architecture

The di gital dashboard shoul d be thought of as a kind
of interface that provides the know edge worker with the
information they need to carry out their jobs. By providing
all of the information on a configurabl e desktop, we
enhance a know edge worker’s ability to easily get at the
information they need to get at. So the dashboard is a
portal to know edge worker information. To ne, the digital
dashboard can be built in a nunber of different ways but
does not necessarily depend on M crosoft technol ogy.
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-nai
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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