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KnowBi t s
Adm nistrivia

The know dgWORKS News newsl etter is now hosted by a
bonified listserver!! As we grew fairly rapidly, it had
beconme obvious to ne that ny days of hosting the newsletter
list manually were rapidly coming to a close. The

newsl etter is hosted by Marty Crouch at
http://ww. webval ence. com | happened to find Marty and
Webval ence in another newsletter | subscribe to, and in ny
brief interaction with him he has been nost hel pful.

Subscri bing and un-subscribing to the newsletter are as
fol | ows:

To subscri be send an e-mail to:
knowl dgWORKSNews-on@ 1 sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-mai
program requires
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Prelim nary Announcenent
Knowl edge Wrk Tel ed ass
Per sonal Know edge Effectiveness

In Septenber and Cctober I will be hosting two tel ecl asses
on the subject of Personal Know edge Effectiveness. A nore
detail ed description of the teleclass can be found on the
ACCSYS Corporation web site. Registration will begin in
August, and be |imted to 15 attendees. Mre about this as
we get closer to registration tine.
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Another list | subscribe tois the “learning-org” list. |
believe the | earning organi zati on novenent and know edge
work are tightly intertwined. Here is an interesting
posting | found that | thought woul d be val uable to our
comunity. My thanks to Roy G eenhal gh and Naom Stanford
for sharing this.

Subject: Creating a Know edge Sharing culture LO21626

Date: Fri, 14 May 1999 11:27:36 +0100

From Roy G eenhal gh <rgreenh@ bm net >

Repl y-To: | earning-org@wrld.std. com

Organi zati on: Roy G eenhal gh

To: | earning-org@world.std.com

Hello

| attended an interesting neeting in London, UK yesterday organi sed by
a research conmpany call ed CREATE ( http://ww.create-research.co.uk ).

The nmeeting was to explore 3 aspects of Know edge Sharing and Know edge
Creation, nanely:-

1. what are the Technical Platformissues?
2. issues in creating a Know edge Sharing culture
3. what are the Know edge Sharing Conpetencies?

W reviewed each topic fromthe viewoint of 4 questions:-
- what works?

- why does it work?

- how does it work?

- what doesn't work?

I worked in the "Culture C ub".
A table was presented to us that | thought LO ers may find useful. (I

recommend that you reset your browser's font to display fixed font,
e.g. courier 10 so that the virtual colums are viewed as col ums)

VWHAT WORKS?

Rewar di ng and recogni si ng, Ander son consul ting
Val uing intell ectual assets, Skandi a

Creating physical conditions, British Airways

(their new London HQ

VWHY DCES I T WORK?
Built into structures and

processes, BP Anoco
Integral to business
nmeasur enent , Uni part (***)

Consci ous conti nual | earning, Boei ng



HOW DOES | T WORK?

Proving what's in it for ne, Conpagq

Ongoi ng reflection and

i mpr ovenent, Xer ox
Managenment endor senent

and ent husi asm Buckman Labs

WHAT DOESN T WORK?
Badgi ng any software with
"Knowl edge" | abel ,

Hype,
"Doing" KMas an initiative
or project.

The pl easantly surprising point of the neeting was that it wasn't

popul ated solely by the well-heel ed fi nance houses and i nsurance
conpani es. Coll eges, universities, training organisations, SVME s and
manuf act uri ng conpani es had representatives in the 90 or so folk in the
meeting. KMis w dening its appeal

Thanks to Naom Stanford of BA for the table .. and an excell ent
wor kshop.

(***) Unipart is an offshoot of what was British Leyland cars (now
BMM Rover), a UK notor nanufacturer. It used to be BL's parts
division. Is now a totally separate conpany.

-- Roy Greenhal gh

rgr eenh@ bm net
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Thi s Week’ s Col um

Last week’s newsletter indicated that the subject of this
week’s newsletter is “Neats vs. Scruffys.” | know that you
were waiting expectantly for this newsletter but you wll
have to wait another week for that topic. Denham G ey, the
host of the Know edge for Non-Profits discussion group,
responded to the list of know edge work activities | wote
about. | thought this would be a great followon to | ast
week’s newsletter. This also fits wwth ny goal to pronote
different voices in the newsletter. My thanks for Denham
for this subm ssion
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Denhanmis Brief Bio



My interest in KMstarted with nodeling forestry deci sions
in South Africa on howto interpret soil profiles and

eval uate their potential for tree growmh in the md ' 80s.
Seens | have been talking KM for sone considerable tinme, as
| gave a conference address on the subject in 1988 and
published ny first KMarticle in 1989. My current interests
are di stance | earning, psychographics, collaborative
filters, ontol ogies, text mning and know edge ecol ogy. M
Firm GeyMatter Inc. is a small KM consul tancy | ocated in

| ndi anapolis but KM has not reached these parts yet. My
wor k has taken ne throughout the USA and Canada where |
have hel ped firnms capture and structure know edge for

hel pdesk applications. |'man associate with Smth Waver
Smth, a firmof independent consultants with an interest

i n change managenent.

Know edge Managenent Practices

| would i ke to conme at core KMactivities froma slightly

different angle, i.e., practices, which | understand to be
nmore than an activity, as a practice includes the concept
of collegiality, joint venture and social approval. It

attenpts to answer the question what does or should a
know edge manager do? My list of core know edge practices
then | ooks as foll ows:

1) Facilitate access & acquisition: supports exposure to

i deas and creates awareness, this goes beyond pull and push
to active involvenent of people in determning and

eval uating their current information needs. It would

i ncl ude sone proactive pushing of ideas, contacts and
papers not requested to increase awareness, encourage
communal search and active mning. In partnership with
know edge structuring there is a responsibility to see the
people & information are easy to find and there is

provi sion for adequate feedback to enpower | earning.

2) Know edge generation: here we | ook to dialog, annealing,
inquiry, reflection, and synthesis. It is taking the

i nformation, making |inks, |ooking for patterns and using
concept graphs to identify and close gaps. This is a soci al
constructive process, best conducted in a community of
practice where there is trust and reciprocity. In ny books
know edge creation is nore about making |inks, altering

m ndsets, changing beliefs and sharing useful patterns than
data m ni ng.



3) Mapping: this is close to what Randy called identify
know edge. Qur approach places the focus on know edge-

rel ated opportunities, boundary objects and | everage of
know edge processes (know edge | evels). Let nme explain; a
boundary object is a formor artifact that is passed from
group to group. It requires sonme negotiation of neaning and
serves to connect different departnents, e.g. a purchase
requi sition or a custoner order. Know edge |levels are where
we take a step back and ask what know edge do we have about
know edge? How can we judge, conpare, validate and inprove
our know edge activity. The KMCI has an entire project
devoted to this aspect of structuring knowl edge see their
Met apri se web pages: http://ww. km org/ Met apri seproject. htm

4) Know edge structuring: devel oping term nol ogy, shared
meani ng, ontol ogi es, abstraction and editing to make it

| ess context specific and protect privacy. W recognize the
i nportance of translating even between nental nodels e.g.
engi neers & artists. Concept mappi ng and navi gati on ai ds,
stories, tenplates and automatic clustering creep in here
as well. Ontol ogies seek to create and share term nol ogy
and nmeaning within a group or organization. This may sound
rat her pedantic and trivial, but some of the | argest KM

br eakt hr oughs cone from havi ng effective communi cation and
a clear comon idea & understanding of the conplex concepts
we deal wth.

5) Know edge sharing: this goes beyond passive content
delivery to support for continuous |earning, dialog, to
surface assunptions, systens thinking to help elicit nental
nodel s, backboards to co-ordinate and collect and a pattern
| anguage to pronote effective comruni cation. Sharing

know edge neans you have a duty to assist others to

appreci ate the neaning, to assimlate the concepts and to
under st and how t hese can be applied. There is an inplied
reciprocity and deeper |evel of engagenent here than just
publ i shing your words.

6) Enmpowering learning: this is different from know edge
generation although closely related. W | ook at |earning
hi stories, best practices, |left hand col ums, personal
journals, project reviews and di stance | earning here,
recogni ze the value of deep dialog and quality questions.
Here is a paper | highly recomend that sets the | andscape
for learning: http://ww. aahe. org/ pubs/ TM essay. ht m Here
are ny take-aways fromthis article




- Prior beliefs are inpervious to 'teaching as telling'

- The neani ng and sense we nmake is highly colored by prior
experiences and enotional dispositions

- Learning is a whole person activity centered around

i nquiry

- Intelligence is not fixed at birth

- Stress & threats reduce |earning

- Apprenticeship is a cohort activity & engagenent

- W need to change from teacher-dependent to continuous

| earni ng communi ti es FAST

- The key to powerful |earning requires building
connections between cognition & the workplace (situated

| ear ni ng)

- Deep learning is portfolio building, ownership, practice,
seeki ng neani ng, reflection and social negotiation.

- Ask powerful questions and practice enpathetic |istening.

Not a great difference fromwhat Randy has given, but a
shift of enphasis to community, negotiation, engagenent and
construction as the way forward.

What do you think?
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ i sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-mai
program requires

Next week’s issue: “Neats vs. Scruffys” (as prom sed)
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