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KnowBi t s

a. Changes to the ACCSYS Corporation Wb Site

We have made sone changes to the ACCSYS Corporation Wb
Site where the know dgWORKS News archive is maintained.
These changes are part of our continued evolution of the
site to provide excellent information about know edge
managenent, busi ness application of technol ogy, and

sof tware desi gn and devel opnent. A site search
capability has been added to nmake finding information on
the site easier. Keep your eye on the site as we wll be
addi ng and evolving it. The ACCSYS Corporation Wb Site
is at http://ww.accsys-corp.com

b. Problens with the Knowl edge Wrk Readi ness Assessnent

Sonme of the feedback we have received about the

Know edge Wor k Readi ness Assessnent has been how it does
not work. We did sone research and nmade sone changes,
and now the assessnent will run in your browser. You
will still need to downl oad the Authorware Wb Pl ayer.
Once you have done that you can run the assessnent by
clicking on the icon on the downl oad page. You can
access the Know edge Wrk Readi ness Assessnent at
http://ww. accsys-corp. conf useassessnent. ht m

c. The Taxonony — An Update



I n our ongoing effort to work on the taxonony for

know edge work, we have come up with a prelimnary set
of categories for your review. They are |isted bel ow
They are not organized in any particular way — this is
an attenpt to get the possible categories and represents
t he begi nning of a strawran for the taxonony.
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As you can see in this list, there is an attenpt to
identify classes and instances. They are not

di stinguished in the list, but will be as the taxonony
i s devel oped.

d. Smth Weaver Smith

As | mentioned in | ast week’s newsletter, know dgWORKS
News has anot her hone at
http://ww. sm thweaversm th.com The newsletters are
posted at this site in a discussion format on a weekly
basis. The host, Barbara Waver Smth maintains this
site as a portal to her organization and the significant
di scussi ons about corporate organi zati ons and know edge
wor k. The know dgWORKS News di scussion is up and runni ng
wi th commentary about the nost recent newsletters on an
ongoing basis. | invite you to visit the site, and
participate in the discussions.
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Vol ume 1 Nunber 16
I ntroduction to Personal Know edge Effectiveness

Know edge Work represents a problem for business.
Those that are enlightened understand what know edge work
is about and try to integrate it into their cultures.

Evi dence exists for the potential advantage of know edge



managenent progranms, but because know edge nanagenent
represents a noving target for the nost part, explaining it
to an organi zation and getting an organi zation to act as a
“know edge culture” remains a significant challenge for
nost organi zations. For that reason it nmakes sone sense to
approach know edge work and know edge nmanagenent in an
organi zation fromthe top-down AND the bottom up

We hear of practitioners speaking of having
conversations with groups of people to |learn where the
know edge resides in an organi zation. Learning about where
know edge resi des gives one a rough map of the know edge
| andscape in an organization, and fromthis a know edge
wor ker can | ocate the know edge and begin the collection
process. Interestingly enough, group information about
knowl edge often is really held by individuals within an
organi zation. Oten during the life of a team know edge is
mai nt ai ned by a group of people, but usually after the
group disbands (as is typical in today s business
environnent), the know edge in that group will usually be
kept by one or two nenbers of the group.

My own theory about know edge work is that individuals
are usually the repositories for organizational know edge.
Any individual’s know edge may, for a tine, be coal esced
into group know edge, and perhaps this know edge w ||
eventual |y be coal esced into organi zati onal know edge which
provi des value for the entire organi zation. But, generally
the know edge |ife cycle is such that organizationa
know edge eventually resides with a snmall nunber of
i ndi vi dual s.

Si nce nost know edge work efforts are post-hoc and
requi re a knowl edge work expert to “uncover” | atent
know edge, the question becones, how can organi zati ons
encourage a proactive attitude towards maintaining a
continual flow of information and know edge so that post-
hoc efforts can be mnimzed or even elimnated? Such an
approach requires a benefit to those participating in the
process. The question of, “what do | get out of this?”
beconmes a nost salient one in order to encourage good
know edge managenent behavi ors.

A Definition of Personal Know edge Effectiveness

Per sonal Know edge Effectiveness relies on the
i ncorporation of habits and behavi ors that encourage



individuals to | everage their know edge, experiences, and
information into inproving their daily lives both within
and beyond their places of business.

The fundanental idea of Personal Know edge
Ef fectiveness is this: In order to nake the nost out of
knowl edge and experience, one nust becone disciplined about
mai ntaining a record of that know edge and experience. This
record, if properly designed, created, and used, can becone
part of group or organizational know edge and experi ence.
The architecture of such a systemw || be covered in a
| ater newsletter.

The fundanental conponents of a process for Personal
Know edge Effectiveness are Capture, Understand, Eval uate,
Organi ze, and Depl oy or CUECD for short.

Capture (record, acquire): As individuals we are exposed to
masses of data and information on a daily basis. Sone of
this information m ght be useful to us - it mght enable us
to do things better - and sone may not . If we encounter a
pi ece of information that m ght be useful, we need to keep
track of it. Unless we have photographic nenories, it is

i kely that such useful information will be lost unless it
is recorded. A good strategy to begin Personal Know edge

Ef fectiveness is to decide how useful pieces of information
and know edge wi || be recorded.

Under st and: When we participate in experiences and are
exposed to masses of information we need to understand
these in order to evaluate their value . Wthout delving
too deeply into the definition of understandi ng, we can
stipul ate that understanding nmeans relating information or
know edge to existing information or knowl edge in order to
enable us to do nore things or to do things we already do
better. If our new know edge does not fit, then either it
is not valuable, or we have not recognized its val ue.
Inability to recognize the relationship between di sparate
informati on can prevent us fromrecogni zing creative new
opportunities.

Eval uate: Wet her we keep the new information or throw it
away depends on our perception of the value of that

know edge. To effectively eval uate new know edge, we need
to be able to understand it in terns of both its current
and its future benefit. Having a way to estinmate the val ue
of the know edge is inportant when nmaeki ng the keep or toss



decision. There are many different ways of placing a val ue
on know edge. For exanple, a sinple “gestalt” 5 point
scoring scale is a sinple way to val ue know edge.

Organi ze: If you can't retrieve the know edge or

i nformati on when you need it, then it is of no value to
you. Part of Personal Know edge Effectiveness is having a
means to organi ze val uabl e informati on and know edge. Over
tinme the value of certain know edge may change.

Therefore, when we formul ate our organi zing strategy we
must allow for sufficient flexibility.

Qur organi zation of information and know edge shoul d
not be limted to the purely linear view available wth,
for exanple, a file-based organi zation. A higher-val ue
organi zation mght allow for lIinks between different pieces
of information or know edge. Capturing the relationships is
as inportant as capturing the know edge, for a change of
i nks may nost accurately nodel sone changes in the val ue
of know edge over tine.

Depl oy: After you have captured, understood, evaluated, and
organi zed your know edge or information, how do you plan to
share it? This is an area where technology nay be able to
of fer sone assistance. You may, for exanple, want to create
a personal know edge I ntranet where you nmake information
and know edge you are nmintaining available to a group,
team or organi zation. What you nake avail abl e depends on

t he needs and backgrounds of the group's nenbers. The val ue
of particular know edge may differ anong the individual who
is using the CUEOD process and the various nenbers of the
group who will ultimtely access it.

CUEQD offers a franework to begin a program of
Personal Know edge Effectiveness. There are nunerous
approaches to creating an individual programof CUEOD and a
nunber of ways to inplenent the approach you choose. Both
t he approach and i npl enentati on nmay depend on the need to
i ntegrate individual know edge with group or organi zati onal
know edge.
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ i sts. webval ence. com



To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-mail
program requires.

Next week's issue: On the Design of a Tool for Know edge
Wor k

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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