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KnowBi t s

a. W' re back. Al rested and ready for nore know edge work. For those of you
that joined us during the break, have a | ook at our back issues at
http://ww. accsys-corp.com It is amazing what a couple of weeks of wal ki ng
on a beach somewhere will do for one’s psyche. It should be a part of best
practices for know edge work. This week’s colum is about “Eating Qur Omn Dog
Food.” Please forgive the phrase but it is one that aptly describes the
phenonena that as formul ators of process (whether they be automated or not)
we hardly ever try them out ourselves. Maybe it is a good idea to do that
bef ore unl eashi ng sone process to the masses. Just a thought.

b. Over the next few issues we are going to be nmaking sonme mnor changes to the
news. You nmay have noticed one already — a table of contents. W will al so be
maki ng the news shorter and nore focused. In sone cases we may divi de what
woul d have been a single newsletter into nore than one. Hopefully the changes
wi || make the news nore readabl e and useful to you. As always feedback from
you i s highly desirable.

c. Qut in another corner of cyberspace, a contest has begin. The corner is the
I ntranet-km di scussi on group and the contest is to define know edge
managenent as succinctly (ny word) as possible. This is relevant to this
week’ s topic because it is an exanple of a part of the know edge-work
community to collaboratively come up with a definition of know edge
managenent .

d. know dgWORKS News was reviewed by KMWrld. Go to the KMWrld web site at
http://ww. kmaor | d. com and see our 4* review. The KM Wrld site is one of the
best resources on the web for know edge managenent news and resources. It is
definitely worth a book mark !

Randy Kapl an, Publisher, know dgWORKS News
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Topi c: General (Process)
“Eating Qur Oamn Dog Food”

Typi cal Scenario (“Best of Al Wrlds” (Maybe even a best practice))

Client identifies a need.

Requi renents are gat hered.

Proposal is witten.

Proposal is returned to client. Cient accepts.

PbE



5. Systemis designed and i npl enent ed.

6. Cient gives feedback about the system

7. Systemis tweaked

8. Inplenmenters never use the system

| wonder about this sequence quite a bit as | | ook out on the space we call
know edge managenent. | do not debate that there are many exanpl es of know edge

wor k di scussion groups that are focal points of information and nmaybe even sone
know edge. But ny sense of all of this is that there is a great deal of
fragnmentati on, and knowl edge managenent exists as a series of discrete points in
space as opposed to a connected whol e.

As you are aware, ny view of know edge nmanagenent is that it begins with the

i ndi vidual and radiates out fromindividual to groups and to organi zati ons. The
extent to which this radiation occurs is dependent on many factors including the
wi | I'ingness of the individual to practice know edge work on a personal |evel,
the willingness of an individual to share what they believe is val uable

know edge wi th the organi zation, the tendency of the organization to value the
shared know edge, and so on. There are, of course, many nore factors in this

i ntegration process.

From t hat standpoint, a question that comes to mind is if | were going to
practice know edge work, what would that work | ook |ike? Wat projects could
identify that would provide value to me as a know edge work professional and

al so have potential value to the know edge work comunities in which
participate? If | refer to ny opening best practices, however, instead of
identifying projects at this point, |I should be identifying ny need. Here is a
statenment of ny need.

| want to denonstrate one or nore knowl edge work principles that would
yi el d individual and group value to the know edge work conmunity.

Since | am in this case, both the client and the one providing the service,
now need to gather requirenents and create a proposal. Wen considering what
know edge wor k nethods, processes, or tools could satisfy this need, | consider
the followi ng possibilities:

1. Devel op a taxonomnmy of know edge work and provide a franework in which
to understand know edge work.

2. Map the know edge work know edge space.

3. Devel op a know edge work val ue chai n.

4. Devel op a know edge val uati on nodel and apply it to the know edge
space.

As an individual goal, any one of these would fulfill the need, and | would al so
guess that any of these efforts mght provide value to all or part of the
know edge work community.

As | indicated earlier, | perceive know edge work as being highly fragnented,
and | think the ability to visualize the big picture would be of great val ue.
The project is defined as follows. First, define a know edge work taxonomny--what
are the major/mnor categories of know edge work and how do they relate to one
another? In this phase of the project, my goal will be to come up with a
prelimnary hierarchy (strawmn) of the el enments of know edge work, to define

hi erarchical elenents and to relate themto one another. The deliverable will be
a visual map of the taxonomy that will enable a view of the entire know edge-
wor k space. As a strawran, | woul d propose you, the readers will want to nake



nmodi fications to the taxonony. As the community makes nodifications the taxonony
will evolve.

The second part of this project is to map the know edge-work space. My goal for
this part of the project is to create a visual representation of the know edge-
wor k space using the know edge work taxonony. Because the val ue of the
representati on woul d be enhanced if it were linked to the parts of the

know edge-work space to which it refers, the deliverable for the second part of
this project will be a |live HITM.-based visual map of the know edge-work space.

Proj ect Kickoff

Havi ng defined the project, goals and deliverables, it is time to begin. From
time to time | will give updates about this project in this newsletter. During
the next couple of weeks | will conplete the strawrman of the taxonomy and will
deliver it in an issue of the newsletter. | would expect this readership to have
comment s about the taxonony that will be incorporated. The benefit to all of us
in the knowl edge work community is that we will be practicing what we preach. |
wi |l devote some web pages to this project on the ACCSYS Wb Site and |l et you
know when and where they are posted.
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If you are interested in | earning nore about know edge work, subscribe to this
newsl etter by sending email to:

know dgWORKSNews- on@ i st s. webval ence. com

To unsubscribe send an e-mail to: know dgWORKSNews- of f @i st s. webval ence. com
You may type an x in the subject or body if your e-mail programrequires.
Next week's issue: Back To Basics

Previ ous issues of the know dgWORKS News are archived at http://ww.accsys-
corp.com

+=+=4=+=+=+=4=+=+=F=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+=+

Publ i shed by Dr. Randy M Kapl an, and ACCSYS Cor porati on.

This newsletter is the property of ACCSYS Corporation. No part may be reproduced
in any formw thout perm ssion from ACCSYS Cor poration. Copyright (c) 1999
ACCSYS Corporation. Al rights reserved. Al contributed work remai ns the
property of the authors.



