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KnowBi t s
a. AQPC s Nine Rules for Marking KM Wrk

Have a look in this nonth’s Knowl edge Managenent
magazi ne and you will find a white paper by APQC (Anerican

Productivity & Quality Center) entitled “Nine Rules for
Maki ng KM Work.” Here are the nine rules:

1. Know where to share

2. Share know edge in context

3. Create organi zational change with know edge

4. Spend your resources driving inputs/enablers

5. (No rule 5 — | even |looked for it out at their site)

6. Move quickly as know edge initiatives mature

7. Rollout know edge initiatives across the organization
inmultiple pilots

8. Allow enpl oyees to create know edge initiatives

9. Eval uate your know edge pilots as you would an

options portfolio
b. IT do KMOR HR (?!'?) do KM

I n anot her short article in Know edge Managenent, the
results of a survey are shown that indicate that in many
organi zati ons, know edge nmanagenent may be nore aligned
w th human resources than other groups in a conpany. 32% of
t he respondents indicated that human resources was the
source of know edge managenent activities with other senior
managenent comng in at 29% Likew se, to the question of
where a CKO was based, 32% i ndicated with senior nmanagenent



and 25% i ndi cated in human resources. Could know edge
managenent be nore about people in an organization than
t echnol ogy?

+=4+=4+=4+=4+=+=4+=4+=4+=4+=4+=4+=4+=+=4+=4+=+=4+=+=4+=4+=4+=4+=4+=4+=4+=+=4+=+=+
KnowSi t e

More or less periodically on a weekly, bi-weekly, or
tri-weekly basis, and fromtine to tinme | mght point you
to a KnowSite. This is a site that m ght be of sone
interest to you as a know edge worker.

This week’s site: ww.natrificial.com
Visit “The Brain”

| | earned about “The Brain” a couple of years back when it
was first introduced. To nme this is an intriguing piece of
software worth a look. It allows you to organize

i nformati on and knowl edge according to the rel ati onships

t hat best represent how you organi ze know edge and
information. Its interface is very slick with real tine
animati on of the structure as you access it. Wrth a | ook.
“The Brain” gets a 3.5 KnowScar rating.
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Budgeti ng for Know edge Wbrk

I n keeping with our philosophy that know edge work is
just as inportant for small organizations as it is for
| arger organi zations while realizing that smal
organi zati ons have fewer resources, let's explore the issue
of how much a small organization should spend on a
know edge managenent effort. Closely tied to this, of
course, is what should the organi zation spend it on. W
w Il address both of these questions in this week’'s
newsl etter.

Anecdot al |l y, what you can take away fromthe
[iterature about know edge managenment is that it is very
expensive. In fact, in a recent Gartner article about
knowl edge managenent on a “m ni-budget,” a guideline was
gi ven that organizations spend between 5% and 12% of annual
revenue on know edge managenent. This guideline comes with
a caveat — the nature of the organization. Specifically,
Gartner is speaking about |arge consulting groups with



estimated revenues of $30 million, 35 percent profit
mar gi ns, and an overall 20%to 45% conpound annual grow h
rate. Five percent of $30 mllion is $1.5 mllion. For
smal | organizations $1.5 nmillion might be their total
revenue for a year (or, in sone cases, many years).

I nterestingly enough, ny own experience with know edge
managenment is that $1.5 mllion would not cover the
infrastructure costs for a | arge organi zati on. For exanpl e,
an organi zati on of roughly 5000 seats can expect to spend
sonet hing between $6 mllion and $10 mllion in
infrastructure for Lotus Notes. This estimte does not
address staffing or other organizational requirenents. Even
using the conservative $6 mllion figure, you are |ooking
at 20% of the $30 million in revenue for infrastructure
alone. It would have been useful to understand in nore
detail how the 5% to 15% was spent.

Take our recent exanple of a painting business with
i ncome of $x00, 000 as opposed to $xx, 000,000. If we
consider a small painting business that has a revenue of
$200, 000, does this nmean the proprietor should spend
$10, 000 on know edge managenent? And what would this
proprietor get for her investnent of $10,000? | would not
hesitate to say that an investnment of $10,000 for a snal
busi ness owner is nuch nore significant to that owner than
an investnment of $1.5 mllion is to the CEO of a consulting

company.
The Basic Question

It is al nost inpossible to recomend a budget for
anyt hi ng unl ess one inportant piece of information is known
— nanely, what is to be acconplished? This has been a
mantra of this newsletter all along — nanely, know what the
problemis before you decide to throw know edge nmanagenent

at it. That said, | know that your appetites have been wet
with the idea of a possible budget for know edge
managenent. And not to disappoint, I will try to propose

one based on sone generic requirenents and best guesses
about the kinds of problens that may need to be sol ved.

Budgets al ways refl ect sonme assunptions. Let's | ook at
ours. First, there will be people requirements for the
effort. That is to say, any know edge work effort needs
sone dedi cated people resources to inplenent the effort.
How t hese resources are obtained is a question for the



busi ness, but these resources do need to be reflected in
t he budget.

The second budgetary assunption is that whatever
knowl edge work you wll do will require sone technol ogy.
Specifically, you need a neans to share informati on between
menbers of your organization. How can you do this cost
effectively and efficiently? W will nmake the assunption
that technology wll be the enabler to acconplish this
requi renent.

Third, let’s assune the organi zati on has between 25
and 50 people. The organization has all of the functions
represented in |arger organi zations, i.e, sales, marketing,
research and devel opnent, manufacturing (of sonme sort),
financi al, support, and managenent.

Lastly, let’s assune that the organization uses
net wor ked conputers, but does not use any form of
el ectronic nessaging, i.e., they have no infrastructure for
el ectronic nail

The Budget

Per sonnel
Knowl edge Managenment Wthin the Organi zation

An organi zation of between 25 and 50 people that wants
to benefit from knowl edge managenent shoul d have one
i ndi vidual who is responsible for the effort. This person
could already be part of the organization, for exanple a
librarian, or this person mght need to be hired. It is
inportant that this person be dedicated to the know edge
managenent effort. Budget between $75, 000 and $100, 000 per
year for this individual.

Consul tant Assistance with Start Up

Unl ess the individual you assign already has
experience wth know edge work and know edge managenent
efforts, | would strongly recomend hiring a consultant for
a brief period of time to structure your program This
person will help wth tasks |ike assessing your culture,
assessi ng your organi zation's potential for know edge
managenent, and hel ping your internal know edge managenent
wor ker get the effort rolling. Budget $50,000 for this



assi stance, assum ng about 30 days of consultant tinme for
assessnment and support.

Har dwar e/ Sof t ware and t he Li ke

By far, the nost basic requirenent for know edge
managenent is a way to send nessages and share information
t hroughout the organization. In an organization |ike the
one we described, information sharing will go a | ong way
toward integrating the conpany's functions. Conpared to the
peopl e and consul tancy costs of a basic KMeffort, the
har dware and software costs can be quite small dependi ng on
how you approached the problem

Low Cost Approach

Set up a Linux Server using the electronic mail and
di scussion capabilities provided by the Linux system

Pros: Cheap. Lots of software available at very | ow cost.
Cons: Risky. Varied reliability of available software. My
be too conpl ex dependi ng on the organi zation.

| make this recommendati on because Linux includes nuch of
the software required for successful nmessaging. It includes
an electronic mail systemand a di scussion group system

Al though it may not be as pretty as the |atest Wndows
systens, it certainly is powerful. For an organization of
bet ween 25 and 50, a budget of $10, 000 should be nore than
sufficient. You will also need an adm nistrator, but let’s
assune there is a conputer-type in your organization to do
this.

The W ndows Approach

Chances are that even a small organization wll
al ready have a network runni ng Wndows of one type or
another. In this case the approach is to select a nessagi ng
package |ike the one that Mcrosoft offers (Exchange-based)
or a Lotus-based approach. Figure sonewhere between $25, 000
and $50,000 to outfit the organization with this type of
messagi ng platform

Pros: Slick interface and lots of functionality.

Cons: Still a conplex solution requiring adm nistration
(maybe nore than the Linux solution). Stability may not be
as good as Li nux.



There you have it the very, very basic budget.
Sonebody to do know edge work and a basic infrastructure.
Now, before all of you SGKMers (second generation KM start
expounding on how this is typical of a FGKM (first
generation KM approach to KMand is destined to fail,
remenber that what we are discussing is what m ght be
needed, not howit will be used. Renenber, your m/l eage
may vary dependi ng on your problem and your resources.

Consi der the budget presented here as a suggested starting
poi nt .
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ 1 sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-mai
program requires.

Previ ous i ssues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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