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a. Know edge Managenent is Now Legitimate

An interesting piece of literature cane to ne by mail
the other day. It was an announcenent about a
conference. The conference is entitled, “Transform ng
Know edge- | nt ensi ve Processes: | nproving Busi ness

Perf ormance t hrough Know edge Managenent.” Conference

| eader: Dr. M chael Hammer. And with that Know edge
Managenent is now |l egitim zed. In case you are
interested you can find out nore at www. hanmer andco. com
First there was process — no people — just process. Then
Dr. Hanmer made an amazi ng di scovery — you have to

consi der the people too. And now, |ow and behol d,
process has sonmething to do with know edge. | think the
fact that Dr. Hammer is now tal ki ng about know edge
managenent |lends credibility to the know edge nanagenent
field. All of us who are practitioners should find it
much sinpler now to sell our know edge managenent
efforts to managenent !

b. What’s going on at Smth Waver Smth

Last week’s newsletter that included the Iist of
categories for the taxonony pronpted quite a di scussion
about the content of the technol ogy and the nature of
ontol ogy and taxonony. The discussion is still going on
at www. sm t hweaversnth. com
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On The Design of a Tool for Know edge Work

At the risk of violating the cardinal rule of
knowl edge work--“1t’s the people, Stupid’--it is still
necessary occasionally to consider appropriate tools that
sinplify, facilitate, or enhance know edge work efforts.
Just renenber that the tools are a secondary consideration
to the problemor task at hand and shoul d not becone the
primary consi derati on.

Witing these newsletters has pronpted ne to think
about how their value m ght be increased. Consider this:
each and every week you receive a newsletter. If you are
anything like nme and you find the newsletter useful, you
m ght decide to save it in a file so you could retrieve it
when needed.

However, since each and every newsletter is archived
on the web, you could, instead, return to the web site and
exam ne newsl etters anytine you wi shed. Wthout adequate
web page indexing, however, in order to search for a
specific topic, passage, or piece of information, you
woul d have to re-read one or nore newsletters until you
found the itemyou needed. Therefore, indexing is a tool
that nay be worth further consideration.

| ndexi ng

Lycos, Yahoo, and Altavista are prograns that index
web pages. Their spiders craw around on the web indexing
pages according to categories. Interestingly enough, the
maj or failing of these prograns is that they tend to m ss
lots of stuff and they are not readily controlled by their
user. Their index is created behind the scenes.
Nevert hel ess the process of finding pages on the web is
greatly facilitated by these prograns.

Local 1 ndexing

Local indexing duplicates the process used by Lycos
and the other search engines with two differences. First,
the set of docunents can be constrai ned and second, the
terms for indexing can be precisely controll ed.



One interesting programthat does this is dtSearch
(www. dt search.con). One version of this programthat | have
used on ny PC can search through many different types of
file formats for words and phrases. An inpressive feature
of this programis that it is capable of scanning different
formats including zipped versions of the formats. dt Search
now has a version for the web and I would recomend | ooki ng
at this software if you require this type of search/index
functionality for a web.

When | think of indexing, | think of a list of terns
that are inportant to sone domain. Attached to each termis
one or nore pointers. In the traditional case, these
poi nters are page nunbers. In a nore webified version, the
pointers can be links to the text |ocations of terns.

Cross Linking

Suppose we have nultiple docunents (like an archive of
newsl etters) and we want to create a gl obal index of al
newsl etters for a certain set of terns. Unlike the
traditional index that points to ternms in a single
docunent, a cross linked index points to terns across
mul ti pl e docunents. A pointer to a termin a docunent now
becones a pointer a particular docunent and a | ocation
wi thin the docunent.

A cross link is defined as follows: A link between two
or nore docunents containing the sane term A cross |inked
i ndex facilitates exam ning docunents containing simlar
terms. Therefore, by having an index like this it becones
possible to view a concept across nmany different views.

Let’s think about how a cross-1|inked program should
operate. W want the capability of answering the question,
“Show ne all places in the specified set of web docunents
where the specified word or phrase is used. Do this by
creating a cross link index of the specified set of
docunents.™ Qur vision for this tool is that it wll
process a set of docunents and create a new set of
docunents fromthese. The new set of docunents will have
inserted in themone or nore anchors positioned at the
specified word or phrase. Links placed in the cross |inked
index wll point to these anchors.

In order to achieve this behavior we will first need
to specify the URLs of one or nore web pages. W would al so



like to be able to specify the index terns and all ow the
capability to automatically generate a list of potenti al
index ternms. Once the list is generated, users should be
able to renove any words or phrases they do not wish to
include in the indexing process. Since the list of auto-
generated terns mght be potentially large it should be
possible to delete terns that are automatically generated.
Anot her feature we would like to have is the ability to
specify the nunber of words in auto-generated terns. Terns
of 2 words, 3 words, 4 words, 5 words, and 6 words can be
generated. It would also be nice to allow patterns |ike
regul ar expressions to be specified.

As | nentioned earlier, the output of this program
woul d be a set of new pages - with anchors added where
terms are found - and a hyperlinked i ndex page. The
hyperli nked i ndex page would consist of a list of terns and
links to where the terns were found. W can envi sion an
out put something |like that shown bel ow.

Term Docunent Li nk
know edge 1 1
managenent 2
3
2 1
3 1
2
trust 1 1
2 1
2

Since we want to be able to | ook across docunents the
interface should allow nmultiple docunents to be displ ayed
at the same tine. Cicking a particular Iink causes a
w ndow to open on the docunent. If a window is already
opened for a docunent and another link is clicked for that
docunent, the sane w ndow i s used.

In terns of the CUECD nodel, this tool serves the UEO
(understand — evaluate — organize) parts of the process
because it allow us to understand and eval uate by
organi zing information in the docunents according to
certain criteria.

The val ue of any tool is determi ned by whether it is
used and that, of course, is determ ned by many factors.



Neverthel ess, just as traditional tools have becone nore
speci alized (a special wench for a certain type of bolt)
so too must know edge work tools becone specialized. W
shoul d not make the assunption that a word processor wl|
satisfy all of our know edge work needs.
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If you are interested in | earning nore about know edge
wor k, subscribe to this newsletter by sending email to:

knowl dgWORKSNews-on@ 1 sts. webval ence. com

To unsubscri be send an e-mail to: know dgWORKSNews-
of f @i sts. webval ence. com

You may type an x in the subject or body if your e-nai
program requires.

Previ ous issues of the know dgWORKS News are archived at
http://ww. accsys-corp.com
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