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For the past couple of years, know edge managenent has
been a hot topic. The neasurenent and mai nt enance of
intangi ble capital is becomng increasingly inportant to
busi nesses all over the globe. Interestingly, as hot as
knowl edge managenent is, you find (1) that there are
relatively fewreal world exanples of significant know edge
managenent efforts and (2) that these efforts are largely
confined to | arger business enterprises. Wiy is this?

| believe there are a couple of reasons for this.
First, it is very difficult to explain what know edge
managenent is. After all, knowl edge managenent deals with
i ntangi bl e assets. |If these assets were tangible then
managi ng them woul d be |i ke managi ng any ot her asset.
Second, knowl edge managenent, if perceived as a technol ogy
probl em can be very expensive, and unl ess your business is
specifically a know edge business, it may be difficult to
under stand why a know edge managenent effort should be part
of the strategic agenda for the business.

My own interest in know edge managenent began years
ago with nmy efforts to devel op expert systens. For ne,
know edge managenent is not a new field, discipline, or
t echnol ogy. Busi nesses have tried to nanage expertise for
years. Know edge managenent has ari sen because conpani es
realize the inportance of the collections of informal
knowl edge that reside within all individuals in a business.

When you | ook closely at what is called know edge
managenent, you cannot hel p but conclude that it is
sonething we all do all of the tinme. Wether it is
consci ous or unconscious the volunme of information that
passes before us these days is trenmendous, and grow ng
greater each and every day. As we nake deci sions about new
information, and integrate it into our own personal
know edge bases, we are doing a kind of know edge
managenent on a personal basis.

Organi zational ly, groups of individuals put their
know edge together to forma body of know edge necessary to



carry out their business tasks. Products that arise from
activities of organi zational groups are realizations of the
know edge required to produce the products. An autonobile
for exanple is the manifestation of all of the know edge
needed to manufacture the autonobile. This know edge is as
valuable, if not nore valuable than the actual product.
Unfortunately, understanding the value of this know edge is
a conpl ex problem and one not always seen as gernane.

As | |l ook out into cyberspace and survey the
i nformati on avail abl e about knowl edge managenent | see
several different kinds of information. There are certainly
a host of newsletters that identify devel opnents in the
know edge managenent arena including conpany efforts and
products to support know edge managenent efforts. One can
also find web sites dedicated to knowl edge managenent
cont ai ni ng many resources and di scussi ons about the
subj ect. Looking el sewhere into cyberspace, you can trave
to conpany sites of Anderson and Deloitte & Touche — two
conpani es that have invested a great deal into fornmal
knowl edge managenent prograns. These sites provide a couple
of white papers along wth suggestions that you m ght
engage these firns to create a knowl edge managenent program
for your conpany. Essentially, these conpanies want to sel
you their intellectual capital about intellectual capital
and know edge managenment. Seriously lacking in all of this
cyberspace information is “How To” infornmation.

| believe that understandi ng what know edge nanagenent
is and how it can be used in organizations is critical to

its successful use in business. | also believe that in
order to support organi zati onal know edge managenent we
nmust be individual know edge managers — i.e., there nust be

a personal payoff. This newsletter will be dedicated to
provi di ng educati onal resources for businesses wanting to
i nvestigate and/or inplenent progranms in know edge
managenent .

On a weekly basis, in up and comng issues of this
newsl etter, | hope to define sone of the basic concepts of
know edge managenent to create a standard for discussion. |
wi |l also discuss sone practical know edge managenent
probl ens and provide solutions for them At tines, | my
identify other resources in cyberspace and el sewhere that
may be useful to the know edge managenent practitioner.
amvery interested in responding to questions fromny
readers. On a regular basis we will devote issues of this



newsl etter to “questions fromits audience.” It is ny
desire that readers becone active participants in the
content of this newsletter. Fromtine to tine | will also
identify products of interest to the knowl edge managenent
practitioner. Lastly, | hope to provide interviews with
sone of the leaders in the field of know edge nmanagenent.

| encourage you to subscribe to this free newsletter.
To do so, please send electronic mail to: infoac@accsys-corp.com
and nake the body of the nessage “Subscribe <KM your enai
address>" or fill out the form at www.accsys-
corp.com/getintouch.html. I n the nmessage area provi ded, please
enter, “Subscribe KM <your enmil|l address>.”

| woul d appreciate your comments and suggesti ons.
Pl ease send mail directly to ne at rkaplan@accsys-corp.com. St ay
tuned for issue 2 of the ACCSYS KM Newsl etter, “Setting a
COntext.”




